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So, you are the new speech coach and are wondering what you should know about this new job.

1. Coaching speech and debate activities is amazing!

2. Speech and debate students are amazing kids

3. There are lots of things to know.  Hopefully this will help some, but we will not have enough time to cover everything.

4. Do not feel overwhelmed- just keep asking questions.  (
5. Being a speech coach is awesome and there are lots of coaches that will gladly help you in any way they can.

The Beginning of a Coaching Philosophy…
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First, you need to decide on a coaching philosophy.  Just like you have philosophies regarding your classroom and classroom policies, you will develop philosophies about your team and how you coach students.

One of the very best aspects of speech and debate activities is that there is always something new to do, learn, or accomplish.  There is always another play to read, more research to complete for a new debate topic, another philosopher to explore, current events to examine, etc. etc.  It can also make the job seem impossible and overwhelming.  Learn early that you cannot do it all and that there will always be more to learn.  Begin to relish the opportunities and excitement that this can provide for you and your students. 

Another important aspect to consider is your time and stress level.  Coach recruitment and retention is one of the greatest problems facing speech and debate activities.  Many coaches, especially new coaches, become overwhelmed because they try to do too much and feel obligated to do too much.  Somehow coaches have to strike a balance between doing everything possible for their students and team and maintaining their sanity and lifestyle in the process.    

Additionally, many coaches and sponsors consider whether their activity is a right or a privilege for students.  Many former and current coaches have passed on the wisdom that participation in speech and debate activities is a privilege not a right.  Thus, sometimes, tough decisions have to be made and that may include canceling an event, removing a student from competing, or something similar to establish standards that you are pleased with and that establish a healthy environment for you, your team, and your students.

Varying Coaching Philosophies and Styles

· Some coaches are very involved in their student’s performances.  These coaches may select literature for interpretation events, cut the selections, and be very directive about how to interpret the piece   These coaches may research for debaters, assist in cutting evidence and writing cases, and heavily edit original oratories.

· Some coaches are not involved in their student’s performances.  These coaches may focus on coordinating activities, registering for tournaments, and various organizational tasks.  They may or may not be aware of what their students are performing and they may or may not have seen their students speak/ debate.

· Many coaches are somewhere between these two types of coaches.  Many coaches have requirements that their students perform for them and meet certain standards before competition.  Many coaches have favorite events that they are more active or skilled in coaching.  Many coaches are involved in some level of approving literature, editing cases and speeches, and directing them in speaking and interpretation skills.

Specific Questions to Consider Regarding Coaching Philosophies

· General Information

· Are students required to compete?

· Do students select their debate/ duo partners or do I select them?

· Will I require students to have cases/ interpretation selections/ oratories approved by me?
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· Do I have/ want lots of students competing or do I have/ want a small groups of students competing?

· Is the goal to win in competition or to learn communication skills?  How do I frame and model this for students?

· Can anyone join my team or do I want to select students for my team?

· Will we compete in all competition events?

· How often will we compete?

· Will we compete locally, regionally, and/or nationally?

· Are students required to meet certain team standards?  Attend practice sessions?  Participate in fundraising activities? 

· How much time am I willing/ able to spend coaching and attending tournaments?

· What impact does the budget, fundraising plans, and school policies have on my team’s competition schedule?

· Are there assignments/ objectives that need to be completed for the students to compete?  

· Will students focus on one competitive event or compete in multiple events?

· If there is more than one coach, will coaches have different events that they are responsible for or will all coaches participate in all events?

· What standards will be in place regarding competition? Behavior in rounds and at tournaments?

· If I have competitive classes, will the class focus on competing or on other course content?  If the focus is on competing, how do I justify this educationally and in my curriculum?

· Public Speaking Events

· How much guidance can I or do I want to provide to students in developing speeches?

· How will students select topics for speeches?

· Will the team have extemp files or will each student create their own extemp files?  What responsibilities do students have for team extemp files?

· How will the team or students acquire news sources?  Team subscription?  Student subscriptions?  School databases?  Who pays for printing sources from databases?  Who pays for copying?

· Are there standards for an acceptable extemp speech or oratory?  Number of sources?  Length of speech?

· Interpretation Events

· How much guidance can I or do I want to provide to students in selecting literature for interpretation events?  

· What parameters will I set for controversial content?  Sexual innuendo?  Physical gestures?  Profanity?

· What parameters would parents want me to set regarding content?  Administrators?  The community?

· Will we establish team interp files that include past cuttings?  Are there guidelines regarding when students can use these cuttings?

· Can more than one student use the same interpretation source?

· Do students need to find and cut their own sources for competition?

· Will the team pay for interpretation sources or are students responsible for this cost?  Many sources can be found at local libraries?

· Debate Events

· How much guidance can I or do I want to provide to students in creating and developing cases/ files for competitions?

· What standards will I set for cases and files?  Length of case?  Sources used?

· Will I edit cases or require to see them before competition occurs?

· Will the team purchase evidence or briefs for debate events?  If so, how will this be used by students?  If not, may students purchase evidence or briefs on their own?

· Will I encourage (or require) students to attend debate camps?  Will I discourage (or prohibit) students from attending debate camps?

· Will our team create blocks as a group or as individuals?  Will we share evidence or blocks with each other?

· Can students share cases and evidence with each other?  If so, are there protections for students who do not want to share their cases?

· How will I teach and incorporate research skills in debating various topics?

· After a competition, will we share with each other the cases we saw as a team and/ or block (prepare arguments against) those cases?

· Who pays for debate supplies?  Tubs?  Pens?  Flow paper?  Copying?
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· Establish standards and expectations for your team and for students.

· Make sure students and parents are aware of the standards and expectations.

· Make sure a copy of your standards and expectations are on file with the activities director and/ or other administrators.

· Are consequences for violating standards and expectations outlined for students?  Are parents aware of these consequences?  Will administrations support these consequences?

· Be familiar with the rules of the events and the rules of the tournament.

· CHSAA rules govern the Festival, State Qualifying, and State Tournament.

· NFL rules govern the NFL Congress and the NFL District Tournament.

· CHSAA rules are often used at invitational tournaments, but sometimes tournament will vary from the rules.  Be sure to read the invitations carefully.

· Inform your students of the rules so that they are familiar with them too.

· Consider establishing a dress code for competitions.

· Most students dress up for competitions.  
· Many coaches require conservative professional dress.  The boys might be required to wear ties and slacks, with jackets or suits being optional.  The girls might be required to wear slacks or skirts and a blouse/ sweater.  Things like denim, polo shirts, and tennis shoes might be prohibited.  Girls are often encourages to consider jewelry and makeup choices also.
· Costs can be an issue for some students.  To resolve this concern, some coaches have taken students shopping, found donors for clothes, etc.
· Students do not need to buy a new wardrobe of clothes for speech and debate tournaments.  Many students wear the same clothes for each tournament.
· Students should be encouraged to keep their hair pulled back from their faces.
· Require students to have approval for speech topics, interpretation selections, and debate cases before they compete.

· This will keep you informed about your student’s speeches and will help enforce standards and expectations.
· While students may do something you have not approved in competition, requiring student to have your approval helps to protect you and your team.
· Require students to speak, debate, or perform for you before competing.

· This allows you to establish a coaching relationship with your students while keeping you informed regarding their presentations.
· While students may make different choice in competition, you have seen what they should be doing in rounds of competition.
· Consider using critique sheets or another method of tracking student progress, especially if you cannot remember details about each student.

· Some coaches fill out ballots or critique sheets for each student.  Some will require students to keep these sheets so they may be referred to for continued progress.
· Some coaches use NCR forms for critiques so that the coach and the student have copies of the critiques.
· Some coaches will require students to have improved on something from the last presentation before working with them again.
· Establish a practice schedule that works for you and for students.

· Consider how often you would like to see students speak.
· What happens if students miss a scheduled practice session?
· If you have speech and debate classes, do students need to speak outside of class?
· Encourage students to evaluate their own performances/ debates.
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· Consider using self-evaluations and goal setting (formally or informally) so that students begin to evaluate their own performances.
· After students speak for you, ask them to list three things they did well and three things that they need to improve.  This not only helps students evaluate their performance, but gives you insight as to what they think are their strengths or weaknesses.  Then you will better know how you can assist them in improving.  It also allows you to know what they think was the best or worst and it may affect how you critique them or at least how you phrase the critique.
· Encourage students to use their competition ballots as a tool for improvement.

· Students can often find reasons to complain about their ballots, but may need guidance and direction to use their ballots to improve their communication skills.
· Teach students that communication is subjective and that their goal is to communicate to the audience.
· Teach students to read between the lines and to focus on means of improving when ballots are unclear.
· Teach students that perfection is impossible and that there is always a way to improve even when they win the round.
· Direct students not to disregard comments by deciding the judge is stupid or wrong.
· Encourage students to evaluate their performance in rounds and to track their competition.

· Encourage students to rank themselves in rounds or to evaluate whether they won or lost the round.  They may be incorrect, but they will begin to look at the round the way the judge may have seen the round.
· Encourage students to keep track of whom they competed against.  At the end of the day, they will have a better understanding of who broke to finals and why they broke to finals.
· This will also assist you in obtaining information about what is happening in competition while you are judging or working the tournament.  Encouraging them to write things down will better enable them to remember information.
· While students may want to write things down during the round, they should not be writing during the speeches of other people.   While in debate rounds they can jot things down, they should remain focused on the debate.
· Encourage students to perform, debate, and speak for each other.

· Consider establishing team leaders that can assist in operating practices and provide critiques.
· Have several students watch a performance and ask them to provide oral critiques with you.  This allows them to see how you critique students and for them to learn from the process.  It also allows you to guide students in rephrasing critiques that may be unclear or harsh.  Additionally students learn from watching others speak.
· Encourage students to perform, debate, and speak for other people.

· While many of us can be possessive about coaching our students, most of us know that students should speak as often as possible and we cannot always watch them.
· Encourage students to perform for their parents and other teachers.
· Consider having your interpretation students perform for their English classes.  Your debate and public speaking students could perform for English classes or Social Studies classes to receive feedback.  These performances also help other teachers and students learn more about your team and its activities.
· Encourage student to videotape their speeches/ performances/ debates.

· Having students see themselves speak can be very educational.
· It can also be traumatic.  Do not have students videotape themselves right before a big competition.
· Keep in mind that students may not have access to a VCR at home.  You may want to record to DVD.  Most school libraries have video cameras that you can borrow.  
· Have students warm up before competition begins.

· All students need to warm up before competition begins.  Running through a performance, delivering a debate case, reading a news article out loud, discussing current events, or saying tongue twisters are all great ways to warm up.
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· Encourage students to adapt to their audience/judge.

· This is especially true in debate rounds.  Judges often give nonverbal cues about what they understand or like during the round.  Encourage students to respond to these cues.
· Sometimes students ask judges about debate paradigms (the way they judge) or judges offer information about their paradigms.  Students should use this information to their advantage and try to adapt as much as possible.
· In oratory or interpretation events, it is harder to adapt to judges since the speech is set, but students can still receive cues about whether the judge is able to hear the student, if they are too loud, etc. 
· In extemp, judge cues can be as helpful as in debate.  Nonverbal reactions from judges can assist students in knowing if they are explaining things well, if they are going too fast, etc.
· Explain to students that they are competing once they are on the tournament site, even if they are not in round.

· Judges (and coaches who judge) are everywhere.  While judges should judge only on what they see in a competition round, the reality is that judges are human and sometimes behavior outside the round can impact the results of a round.
· Talking in the bathroom, hallway, or cafeteria about how stupid, bad, ugly, etc. that a judge or competitor was can leave a poor impression on the judge.
· The use of profanity in conversation can be overheard.  Dancing on the table, making out with a fellow student, etc. can be seen by others.
· Judging is subjective.  Many people can see their behavior and they should consider that while competing.
· Encourage students to consider their behavior in rounds of competition.

· Good sportsmanship and polite behavior should be stressed with students.

· Additionally, judging is subjective and the student’s behavior in a round can impact the outcome of the round. 
· Students should consider how they enter the room.  They should be in competition dress, ties straightened, etc.  They should appear confident but not arrogant.   They should be aware of the conversation they have before the round.  They should not discuss what school they attend when the judge is present.  
· During the round, students need to be polite and demonstrate good sportsmanship.  They should not be asleep, staring out the window, fidgeting, etc.  
· Students should appear confident when going to the front of the room to speak.  First impressions make a difference with judges.
· Consider where you are willing to be flexible with students.

· Speech and debate activities can be very demanding on students and their time.  If you have classes, are students ever allowed to work on other coursework or to have down time?  
· If you have classes, do you have fun days in class?
· Do students have varying practice sessions based on when they are competing again?
· Communicate with other coaches and sponsors in your school to minimize conflicts.
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· Many coaches will discuss tournament schedules with the theater director, the choir director, or other sponsors to minimize conflicts.
· Encourage your students to learn from others.

· Have students view tapes of the Finals rounds at Nationals.  You can borrow these from other coaches, obtain them from the National Forensic League, and purchase copies from Dale Publishing.
· Use tapes from the NFHS/ NFISDA to increase your knowledge and the knowledge of your students
· Encourage students to critique each other.  
· As you continue to coach, videotape some of your students to use these performances/ speeches/ debates as a teaching tool with students.
· Encourage (or require) your students to watch finals rounds at tournaments.  Encourage them to examine why finalists advanced to finals, so they may learn from the round.
· Create success for your students and team.

· Success can be defined in many ways.  Find ways to define success for your team and your students.
· Tournaments often award superior and excellent ribbons, so if you do not have finalists your students may still receive awards.
· Recognize student memberships and degrees in the National Forensic League.  Establish a place to post information regarding NFL points and to honor students.
· Make it an honor for students to compete at Festival, State Quals, Nat Quals, or another tournament.
· Advertise and broadcast the success of your team. 

· Use student announcements to advertise success.

· Send an email or flyer after each tournament or at the end of each month letting the administration and your department chair know about the success of your team and students.  

· Reach out to the school newspaper for an article regarding your team and its success.

· Always keep communication lines open.

· Make yourself visible in the school and at school events.

· Communicate often with administrators and other faculty members so they are aware of speech and debate activities.

· Establish an effective communication system with parents.  Many times students do not brag about themselves to their parents.  Parents of younger students will also enjoy hearing about success of older students and knowing what kind of success is possible for their child.

· Communicate with other students.  Establish a bulletin board for team information.  Discuss speech and debate in your classes.  Send students to visit other teachers’ classes. 
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Specific Ideas or Suggestions for Coaching Public Speaking Events
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· Choosing Oratory Topics

· Have students brainstorm ideas.  Include pet peeves, news issues, hobbies, etc in the list.
· Read editorials and have your students read them also.  Many oratory topics can be found in the editorial pages.  Also include blogs in your research.  Blogs are another great source for opinions and ideas.
· Have your students consider how they want to change the world.  They have the opportunity to create a speech about anything and influence people as a result.  What would your students like to inform or persuade others about?
· While in Colorado oratories may be persuasive or informative, most tend to be persuasive.
· Writing the Oratory

· Writing the oratory is just like writing an essay, but students should consider rhetorical devices in increasing the effectiveness of the oratory.
· Students should be encouraged to revise and improve oratories throughout the year. 
· There are lots of strategies to writing an oration.  Some coaches encourage students to outline main ideas and create drafts.  Some encourage students to write the speech one paragraph at a time.  
· Creating Extemp Files

· Decide if the files will be team or individual files.
· Make sure students are aware of the rules governing extemp files.
· If you are creating team files, consider how you can divide the work amongst students and hold students accountable for the work.  Some divide work by topic areas or by sources.  Some schools have filing parties or schedule filing hours to organize the files.
· Creating Extemp Speeches

· Encourage students to develop a number of introductions that they can use with various topics.   Avoid having them sound like canned intros.

· Have each student prep many speeches on various topics to increase his/ her familiarity with topics.

· When students are beginning in extemp, have them prep speeches they do not deliver.  Give them 15-20 minutes to prep a speech and then review their outline with them.  Examine ways of creating a better outline in the time provided.

· Establish goals for students to increase the length of their speeches, the number of sources cited, etc.
· Movement in Public Speaking

· Students often move to emphasize points.  A couple of easy steps between the intro, each main point, and the conclusion can enhance delivery.  A simple zig-zag pattern forward is the most common form of movement.
· Students should avoid pacing, shuffling feet, and swaying.

· Gestures in Public Speaking

· Students should incorporate gestures into their speeches.  Some students will do this naturally, but many will not.  
· Students should keep their hands out of their pockets.  They should not play with or run fingers through their hair.  They should avoid clasping their hands together as they will often keep them clasped.
· Tricks for gestures… If students never gesture, have them begin talking with their hands (gesturing) throughout the day in all of their conversations.  If students gesture too much, have them hold heavy objects in their hands while practicing to limit movement.
· Other Practice Tips for Public Speaking (and Debate)

· Have students practice fluency by giving impromptu speeches on serious or silly topics.  Each time a student says um, er, uh, etc slap the table or throw wadded paper up at them.  This should be done in fun and students should enjoy doing this.  They usually reduce the use of vocalized pauses after exercises like this one.
· Have students redo speeches (or deliver their oratory).  Use a stop and go practice session to work on specific phrasing, gestures, eye contact, and movement.
· Have students play the eye contact game.  People often have a hard time maintaining eye contact with another person.  Encourage students to maintain eye contact with another person until the person looks away.  This technique can be used in the hallway, classroom, at the mall, and many other places.  Remind students not to engage in the game with the wrong people at the wrong time.  It should be an eye contact game, not a staring game.
· Have students improve enunciation skills by speaking with a pen in their mouth since that will force them to use their tongue and mouth muscles to speak more clearly.  
Specific Ideas or Suggestions for Coaching Interpretation Events
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· Look for unique sources for your students and encourage them to do so too.
· Read book reviews, read new plays, look at new poetry.
· Think about classics and favorite books and poetry.  There are millions of possibilities out there.
· Spend a day in the library
· Spend an afternoon in the local bookstore.
· Students will always have more success and passion for pieces they love and personalize to their tastes.
· The great thing about interp is all of the literature that you and your students can explore.
· Use team interp files to your advantage.

· The previous coach probably left some interp files for you and your students.
· Take some time to go through these.  There is probably some great stuff in the files.
· Do not rely solely on the files.  The pieces will become overused quickly if you do so.  Additionally, part of the fun of interp for students  is choosing their own literature and cutting their own pieces.
· Use a cutting to show students how to cut pieces.
· If students compete with a team file, consider having them develop their own introduction.
· If students compete with a team file, encourage them to do the preparation work.  Encourage them to read the full source, examine character motives, author’s intent, and ways they might modify the piece.
· Use cuttings from the files for practice exercises.
· Establish team interp files if they do not already exist.

· If there are no files to work with, do not panic.  Begin creating your own files.
· As students cut pieces, have them make copies for the files.  Consider creating a cover sheet that can go in the file with the cutting that provides an overview of the selection.
· Consider using different colored folders for each event so they will be easier to use.  
· Consider whether these files are accessible to students or if you will control the files and hand out pieces.  If students do not have access to them, consider how much familiarity you will need with files.  If students have access consider how you will control the files so you do not lose favorite cuttings.

· Coach students to begin creating cuttings.

· Consider cutting exercises for students.  Give them a poem or small portion of literature and have them cut a short piece.  Compare what was cut and how it could be done more effectively.  Students often want to cut out the end or big blocks of lines, but they should also consider how to edit lines to shorten a selection.  
· Remind students to factor author’s intent into how they cut a piece of literature.
· Plays can be a great place to start.  They are generally easier to cut than prose.
· Have students consider how many characters they are including in the piece.  More characters can be great, but can also be very confusing to cut and/or perform.
· Poetry pieces can consist of one poem or multiple poems.  Keep in mind that cutting an individual poem can alter the rhythm or meaning in ways that students may want to consider.
· Students should create a plot when cutting their selection.
· Create copies of cuttings following CHSAA and NFL rules.

· Have students Xerox each page they cut lines from and follow the rules listed. 

· Have students make an extra copy so it will be easier to edit or change the cutting as they would like during the year.  This will eliminate them having to copy the original source again.

· As you and your students develop cuttings, there are lots of gray areas to keep in mind.

· There are conservative and liberal ways of cutting pieces.  Some rules are clear about what you can do, others are interpreted in various ways by coaches and grievance committees.
· It is always safer to be conservative than liberal in your method of cutting.
· There is a great deal of debate amongst coaches about what is okay and what is not.  Many coaches have a hard time defining what is okay, but will tell you that they know it when they see it.
· Here are few gray areas…
· Can a major character’s gender in the piece change?  Can a minor character’s gender change?
· What is transitional material?  Is it a few words to link two parts together like … later that day… or is it more?
· Can a drama become a comedy or vice versa?
· Is singing acceptable?  How much singing?
· How much pantomime is too much pantomime?
· Words cannot be added, but sounds can be added.  How much sound is too much?  What is a sound as opposed to a word?
· How much movement is acceptable?
· Props are not allowed.  Is a tear a prop?   Gesturing with your hair?  Referring to your clothes?
· Can words be changed?  Can profanity be changed to something less profane?
· Does the ending of the cutting need to be the same as the ending of the original?
· Encourage students to examine literature.

· Students should read the entire original source before they begin cutting.
· Have students analyze characters and their motivations.
· Have students identify the intent of the author, the major themes, and meanings of the literature.
· Scripts vs. No Scripts

· Read rules carefully.  Festival requires the use of scripts.  State Quals and State rules say scripts are optional.  NFL rules do not allow the use of scripts.  Invitational tournaments may have different rules.

· When scripts are optional, they are often not used.  While students should not be penalized for being on script, they sometimes are penalized by judges consciously or subconsciously.

· Even if the student is using a script, they should be very familiar with the script if not memorized.  This will enable them to perform more effectively.

· When using a script, a student needs to use the script not just hold pages or a notebook.  Coach them on how to change or turn pages.  Coach them on how to refer to the script appropriately without reading it excessively.

· Consider whether you want students to use small black notebooks or slick sheets or some other means of mounting their script to paper.

· If students are using scripts, remind them that they should appear professional.  They should avoid wrinkling pages, rolling pages, etc.

· If students are using scripts, consider whether the script can be used as a prop.  Some will say it is fine to do so, others will say it is not.

· If students are using scripts, adjust gestures and movement so the script does not become a distraction.

· Developing characters

· In addition to analyzing the character, the student needs to identify characteristics of each character.  Consider having student put this into writing so that they can compare differences between characters.  Creating real and consistent characters increases the effectiveness of the performance.
· Some possible characteristics to consider
· Appearance, height and weight, age, gender and ethnicity
· Gestures and mannerisms, voice, tone, pitch
· Religion, background experiences, education, family experiences, etc
· Creating Blocking and Pantomime

· Once students have a cutting and characters, they need to begin thinking about how those characters move and interact with their surroundings.
· When students have problems with blocking their piece, consider using masking tape on the floor and real props to create an area for students to act out their cutting and block movement that is effective.
· Other Practice Tips and Interp Games

· There are lots of great interp and acting games that encourages students to be creative and improve their skills.
· Have students play their character for an entire day, class period, or after school practice session.  Have them interact with each other in character.
· Use nursery rhymes to practice different types of speaking.  Have the students recite a nursery rhyme while shouting, whispering, singing, rapping, speaking in a southern accent, speaking as a valley girl, etc. etc. 
· Play the cocktail party game.  Have students imagine they are at a cocktail party and finding a date.  Have each student play their character and interact with other students.  This can also be done by having students play various characters (not one from their piece) to increase creativity and skills.
· Play variations of charades or Gestures to increase pantomime and non-verbal communication skills.
· Play the dinner party game.   One student is the host and steps outside the room.  Three (or more) students are selected to play the role of guests.  Roles are chosen for the guests.  The host returns and welcomes guests to a dinner party.  The host must guess the role of each guest.  Students use pantomime, interactions, and conversation to interact with each other.
· Play the noise game.  Students stand in a circle.  The person who begins takes a ball, makes a noise and bounces the ball to another in the circle.  The student who receives the ball has to repeat the first sound and create a new sound.  Then they bounce the ball to another person.  The next person who receives the ball repeats the last sound and creates a new sound.  And so on.
· Have students create pantomime scenes.
· Play the Magic Box game.  A student receives an imaginary box from you that is a certain size and weight.  The student takes the box and can make it bigger or smaller.  They then have to open the box and take out an imaginary object.  How they handle the object and use the object allows others to guess what the object is.  When students have guessed the object, the student places the object back in the box and seals the box again.  Then, they hand the box off to another student.
· Improvisational games are another great option.  Give students a character, an imaginary object, and a place and have them create a scene.
Specific Ideas or Suggestions for Coaching Debate Events


· Begin researching the topic and gathering information.

· Have students bring in articles or read preliminary articles to start the research.
· Host a topic discussion and brainstorming session with students. 
· Divide research obligations amongst students.  Have students underline articles to share with others.
· Teach students to cut cards or evidence.

· Begin by having students read the same article and decide what they would cut as evidence from the article.  Then, you can review with them what makes a card effective or ineffective.
· Teach students how to cite evidence properly.
· Teach students how to cut evidence and to keep evidence in context.
· Create debate cases.

· Begin by creating drafts of cases and have students edit and revise cases.

· Encourage students to review and edit each other’s cases.

· Have students consider the strategic advantages and disadvantages of having more than one debate case.

· Have students block their own cases.

· Encourage students to decide how they would attack their case if they were to hit it in competition.

· Have students develop answers to each of the attacks.

· If they cannot develop answers to an attack, have the student consider possible revisions to their case.

· Rehearse the delivery of constructives.

· Students should be so familiar with their first constructive speeches that they are almost memorized.
· Have students consider how to incorporate gestures and eye contact in their delivery.
· Several students can practice delivery at once, while you walk around providing coaching tips and critiques.
· Teach students to flow

· When beginning to debate, many students do not believe flowing is important.  They often believe that they can remember everything without flowing.  They will eventually learn that flowing is critical to their success, but help them learn this as soon as possible.
· Teach students abbreviations for terms.
· Use flowing exercises to increase their skill.
· Play a flowing game.  Have student flow playing cards as you lay them out.  Lay cards out on a table while announcing them to students.  Increase the difficulty as you continue the game.  Students will get excited about trying to get all of the cards correctly flowed and they will quickly learn that they need to flow.

· Have students flow practice speeches and debates to increase their skills.

· Teach students questioning and cross-examination skills.

· Students should always begin cross-examination periods by asking questions about things they missed, need clarified, or did not understand.  Students need to know it is better to ask questions like this than attempt to debate with inaccurate or incomplete information.
· Students should face the judge, not their opponent, during cross-examination periods.
· Once students have clarified the needed issues, they should begin asking questions that either indict arguments or set up their own arguments.
· To practice this, have students cross-examine each other.  
· When students have mastered the basics of questioning, you can increase the challenge in different ways.  Consider having one student answer questions in a long-winded way, so that the other student has to deal with this challenge.  There are other ways to vary this challenge.
· Have many students question one student to challenge a student to be able to answer any question.
· Students need to learn how to control their cross-examination periods without being rude or intimidating.  They also need to be able to question and to answer questions without seeming weak, insecure, or defensive.
· Other Practice Tips for Debate (and Public Speaking)

· Have students practice fluency by giving impromptu speeches on serious or silly topics.  Each time a student says um, er, uh, etc slap the table or throw wadded paper up at them.  This should be done in fun and students should enjoy doing this.  They usually reduce the use of vocalized pauses after exercises like this one.
· Have students redo constructives and rebuttals (or deliver their oratory).  Use a stop and go practice session to work on specific phrasing, word economy, gestures, eye contact, and movement.
· Have students play the eye contact game.  People often have a hard time maintaining eye contact with another person.  Encourage students to maintain eye contact with another person until the person looks away.  This technique can be used in the hallway, classroom, at the mall, and many other places.  Remind students not to engage in the game with the wrong people at the wrong time.  It should be an eye contact game, not a staring game.
· Have students improve enunciation skills by speaking with a pen in their mouth since that will force them to use their tongue and mouth muscles to speak more clearly.  
· Speed drills are also another option to consider.
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